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	2011 COMMUNITY EXCELLENCE AWARDS

Category Worksheet

BEST PRACTICES, General


________________________________________________________________

Name of Local Government: City of Colwood 

Project/Program Title: Green Learning University City

Project Summary Paragraph

Please provide a summary of your project/program in 150 words or less. 

The City of Colwood signed a Memorandum of Understanding (MOU) with Royal Roads University in 2009, setting the stage for Royal Roads students from a variety of disciplines to undertake real-life projects as part of their learning experience. To date, nine projects are completed or in progress.
 Students have engaged the local community through surveys and focus groups, met and worked with staff and council, and created a wealth of original ideas for the City to consider. Projects undertaken includes ways to move towards greater sustainability, making Colwood a ‘transition town’, researching best practices and data for the Solar Colwood program,
 developing an international marketing approach for the city, looking at local food security, and improving community engagement. The students have collectively contributed more than 20,000 hours of time to Colwood projects, providing valuable information to the City that it could not otherwise have afforded.

Project Analysis
Please answer the question in 300 words or less in 11 pt Arial font (our judges value directness and brevity). If you experience difficulty answering a particular question, consider the aspects of your program that may relate to the question and show us how they are linked. 

1. SERVICES

How has the implementation of this program/project improved services in your community? 


The student projects have supported a variety of community initiatives. The branding project generated ideas that were included in a “This is Colwood” outreach and marketing campaign, while the international marketing ideas are supporting longer term strategic thinking. The projects supporting the Solar Colwood program will provide impartial research information for homeowners and businesses, help to deliver the program more effectively, and provide ongoing monitoring to allow the City to report out results. The data from surveys is giving the City a better understanding of the wishes and desires of our residents, which helps to ensure we are focusing on programs and projects that they support. 
2. EFFECTIVENESS

How is the program/project more efficient and/or effective than it was before? 


Prior to the signing of the MOU, the City of Colwood was not involved in any projects being undertaken by the university students or faculty, despite the university being located in Colwood. The MOU has facilitated multiple projects, some initiated by students and some at the request of the City. As a result, the City of Colwood has become a “Living Laboratory Classroom” for students and learners of all ages, capable of unprecedented potential with hands-on, real-life projects for learners that cannot be replicated by the ordinary classroom or university approach
3. ECONOMIC IMPACT

How has the program/project saved the community money and/or resources or encouraged economic development?


In the short term, the student projects have given the City access to a large body of research into best practices, as well as information derived from community surveys, that it would not otherwise have been able to afford. In the longer term, implementation of some of these ideas will help to create a more livable community, build economic development, and help to market Colwood nationally and internationally. 

The community engagement has also benefitted local businesses. One car dealership has engaged a group of students to develop a marketing plan for their business, resulting new Facebook and Twitter campaigns.
4. ACCOUNTABILITY

How has this program/project improved upon accountability to the community's citizens?


As noted above, the surveys have provided the City with a better understanding of the wishes and desires of its residents and businesses. 
5. AWARENESS

How has this program/project created more awareness in the community about local government actions?


Many of the student projects have attracted media interest, generating stories in the community newspaper. (For examples, see http://alumni.royalroads.ca/in-roads/rru-students-infuse-data-solar-study and 
 http://www.bclocalnews.com/vancouver_island_south/goldstreamgazette/news/122899714.html) In addition, the students have conducted community surveys asking about awareness of (and response to) the City’s goals of being carbon neutral, energy positive and water smart. 
6. TEAMWORK

Tell us about the teamwork involved in making this program/project possible.


Developing the MOU involved building new relationships between the city and the university, which had not always been favourable in the past. Several factors helped to build the new relationship. First, the university developed a new Office of Sustainability, with a mandate to reach out to the local community. Second, the Mayor and some councillors initiated discussions with university representatives, and included them in City initiatives such as the Mayor’s Task Force on Energy and Economic Growth. 

Ongoing communication between the City and University is vital. In addition to formal, project-specific meetings, the two parties frequently ‘touch base’ in an informal manner. We also look for cross-marketing opportunities, for example the City touts the University in its outreach activities, and vice versa. 
7. INNOVATION

What makes this program/project innovative and creative?


To our knowledge, no other community in BC has set itself the goal of becoming a “green, learning university city” and created and implemented such a strong and ongoing engagement with a learning institution. The students themselves bring creativity and fresh ideas to the projects. 
8. SUSTAINABILITY

What measures have you put in place to ensure the continued operation of this initiative? (e.g. staff time, resources, financial)


One of the great benefits of this program is that, overall, it requires very little staff time or resources to implement. While the specific demands on staff and council time vary by project, they are typically only a few hours of time for each (as the students are supervised by their professors). For work on the Solar Colwood program, the federal funding for this initiative helps to support the Royal Roads involvement at no cost to the Colwood taxpayer. 
9. BEST PRACTICES

What sets this program/project apart as a winning idea? Why should it be considered a best practice, in comparison to other similar programs?


This is a win – win – win for the City, the University, and the students. The City benefits from creative ideas and helpful research from bright minds, at little or no cost to our taxpayers. Having Colwood’s involvement as a ‘real life test case’ has helped the University to further its goals of offering practical learning experiences for its students. 

The students get to participate in real-world projects, and perhaps better understand some of the challenges faced by a small community. 

It is a simple concept, and yet one which creates multiple benefits at very low cost. 
10. TRANSFERABILITY

How is this program/project transferable to other local governments?

Most of our communities have high schools, colleges or universities in the area. We all have bright and talented young people who are looking for ways to share their ideas and to learn about how local government actually works (good and bad, easy and hard!) 

11. KNOWLEDGE SHARING

What helpful advice would you share with other communities looking to embark on a similar project?

Talk to your local education institutions! They are often looking for student projects, and you will expose young people in your community to local government and its operations, and perhaps inspire some to come and work for you at a later stage. You will also benefit from some fresh ideas from a new perspective. 
12. TELL US MORE

Please share any other information you think may help us better understand your submission.

The list below gives a more complete sense of the types of projects that have been undertaken by Royal Roads students to date: 

· Branding: More than 70 students worked in teams to create a new ‘brand’ for the City of Colwood, in celebration of our 25th birthday. This included a survey of residents and businesses, which demonstrated strong support for the city’s goals of being energy positive, carbon neutral, water smart and a green learning city. Students developed a series of options that were presented to Council. 

· Transformational Leadership (Master of Arts in Leadership Program, 2009): Ways for the City leadership team (staff and council) to engage with the community and key partners, build trust, create a learning organization and succeed in promoting and achieving Colwood’s mission, vision and strategic plan.
· International Marketing (Master of Business Administration, 2010): Strategies and actions for marketing Colwood on the world stage, by developing a phased approach that refines the marketing mix and engages existing local businesses and other key partners (including Royal Roads). 
· Sustainability and Community Relations (Bachelor of Environment and Sustainability, 2010). Students developed wiki sites with options for Colwood to become a “slow city” and “transition town”, including ideas such as an online food and seed exchange, re-skilling (re-learning old forgotten skills such as gardening), community food festivals, and REbiCYCLING Colwood (bike sharing through a collective). 

· Local Food Security (Master of Arts in Environment and Management, 2010): A study of how communities such as Colwood, with no functional agricultural land, move towards greater food security, and the role of the municipality in better supporting local food production. 

· Growing the Green Learning Community through Climate Plan Actions (Graduate Certificate Program in Sustainable Community Development, 2011 in progress): Looking at practical strategies for Colwood to meet Climate Action targets and OCP goals; thereby creating a culture of sustainability and allowing Colwood to become a leader in the field. 

· Lifecycle assessment of solar thermal systems (Bachelor of Environment and Sustainability, 2011 in progress): A study of whole system cost of typical residential solar hot water systems, as part of the Solar Colwood project. 

· Solar Colwood Monitoring Project: (Bachelor of Environment and Sustainability, 2011 in progress): Gathering baseline information for the Solar Colwood project, and developing the monitoring program for the three year project. 

· Solar Colwood Social Diffusion Project: A research project co-funded by the Pacific Institute of Climate Solutions to study best practices in the social diffusion of clean energy technologies at a community scale. 

� A list of student projects is provided in section 12. 


� Solar Colwood is a three year program demonstrating whole community change towards clean and renewable energy, with a target of retrofitting up to 1000 homes in the community with solar hot water and ductless split heat pump systems. Royal Roads University is the City’s research partner in this leading edge initiative. 
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