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	2011 COMMUNITY EXCELLENCE AWARDS

Category Worksheet

LEADERSHIP & INNOVATION




______________________________________________________________________

Name of Local Government:   Town of Creston
Project/Program Title:  Dash4Trash
Community Size: Mid-size

Project Summary Paragraph

The Environmental Committee has implemented the Annual Dash4Trash community-wide garbage pickup. This event has engaged the public in our environmental initiatives and instilled community pride in the Town of Creston and other local supporting businesses.

The 1st Annual Dash4Trash was held on Saturday, May 14, 2011. Two-hundred, eleven participants divided into 18 teams that volunteered to pick up trash from the community. Spanning the entire town of Creston, volunteers picked the streets clean, collecting over 2.27 tonnes of garbage! 

The energy of the event was contagious, even people driving by were honking and cheering for volunteers picking up trash. The final group “trashy” picture, as seen in the Dash4Trash PowerPoint, captured the energy of the group as they stood around the pile of trash they had collected. This annual event tidied up the town and had a positive impact on the community and its attitude towards environmental initiatives.

Project Analysis

Please answer the question in 300 words or less in 11 pt Arial font (our judges value directness and brevity). If you experience difficulty answering a particular question, consider the aspects of your program that may relate to the question and show us how they are linked.

1. ENVIRONMENT

How does the program/project protect BC’s environment?

The event itself cleans up the entire town of Creston, from picking up bottles and napkins to hauling tires and sinks out of the ditch. However, the environmental benefits do not end with the event. Through engaging the community in the importance of keeping our town clean there will be less future littering and a greater respect for the environment.
The removal of litter from our town is extremely important for the environment. It helps protect local wildlife including protected wetlands, keeps our water free of toxins, and our soil rich. Litter such as plastic bottles can remain in the soil indefinitely, and toxic garbage such as cigarette butts can linger for as long as 25 years. These toxins leach into water, polluting our waterways and sewers, often making water unlivable for aquatic life, and unhealthy for consumption.

Living in such a beautiful valley is taken for granted by many people. This project inspires the public to recognize the resources that are being damaged by litter pollution, and allows them to come together to take action, and grow as a community. 
2. PROCESS

Please provide a brief outline of the steps involved in the program/project and the status of each step.

Planning – The Environmental Committee, headed by Tanya Ducharme, planned the details of the event, from the advertising and garbage pick-up to the barbeque and band.
Advertising – Once the event was planned, the committee found local businesses to sponsor the event and began advertising with posters throughout town. The posters encouraged people to gather teams together and enter as a group. 
Organizing – The committee began making the plans a reality. They started booking bands, buying supplies, organizing pick-up routes, grouping teams, and ironing out the details of the event.

The Event – The organization came together for a great event. The teams arrived, picked-up their gear and were sent on their way throughout town. After all of the trash and teams returned, volunteers were rewarded with a free BBQ and concert by a local band.

Clean-up and Review – Following the theme of the garbage clean-up, the grounds were left spotless. After the weekend, the Committee reconvened to review the event and determine if any adjustments would need to be made for the following year.

3. RELEVANCE

Tell us how your submission is relevant to current environmental issues.

Trash and pollution have become huge problems in society, and despite being a small town, Creston still needs to take responsibility for its litter. The litter in town can leach into our water systems, move into forests and other natural ecosystems, and pollute our threatened wetlands.

The garbage collected included glass, plastic, food and drink containers, car parts, appliances, bicycles and thousands of cigarette butts. A major concern with this litter is not just esthetics; much of the litter collected is toxic to the environment. Cigarette butts, for example, can last for 25 years and their lightweight structure allows them to easily move into our water systems. The cigarette toxins then leach from the cigarette into the water, making it deadly to most aquatic life. This is particularly threatening to our local Wildlife Centre wetlands which already require ecosystem management.
Volunteers were shown the reality of the effects of littering when they were up to their elbows in trash. The Dash4Trash reminded the community of the importance of a healthy environment and our responsibility in keeping it safe. 

4. LEADERSHIP

How does the project reflect leadership and excellence in the advancement of community development?

The event brought the community together in large numbers, but someone needed to plan everything to get everyone on board with the event. The Columbia Brewery Environmental Committee demonstrated excellence in leadership and initiative by planning the event and starting an annual community building event. The community response was very positive and the event has already raised even more interest for next year’s Dash4Trash. 

5. ECONOMICS

a. How was the project a good use of budget and resources?

All funds used for the project were donated by local businesses and groups, and all labour was done on a volunteer basis. The money donated was used towards garbage picking supplies including garbage bags, gloves and the garbage pick-up. The event also supplied a barbeque for volunteers and the Brewery sponsored a local band which performed during the barbeque. Overall, the money was spent in all of the right places to make the garbage pick-up safe, and the event exciting for volunteers to encourage annual participation.
b. How does the project encourage economic sustainability? (e.g. life cycle analysis, internalizing costs and alternative financing, economic instruments)

The project encourages economic sustainability by providing a service that would normally have been supplemented by the town. It also inspires the community to take pride in their town and not litter in the first place. This project encourages economic sustainability by providing the cleaning service through volunteer hours, and reducing future litter so that government funds can be used in other areas.

6. SUSTAINABILITY

How does the project encourage social sustainability? (e.g. stakeholder engagement, public participation, equity and diversity, health and safety, knowledge sharing, capacity building, community identity and marketing)

The Dash4Trash touched on many dimensions of social sustainability. The project encouraged social sustainability through public participation, improved quality of life, and community connectedness and identity. 

The event was open to all community members and encouraged participation from everyone. Posters were put up all over town explaining the event to passersby to sign up a team, and sign-up sheets were posted at local events to give individual participants an opportunity to join in on the event.

Keeping our town clean and realizing the importance of proper garbage disposal is important in maintaining a good quality of life. This became more apparent to volunteers the longer they spent picking up trash in the ditch. The event helped volunteers realize their part in creating a positive and sustainable quality of life in our valley.

Community connectedness is a growing challenge in our fast-paced lives. Events like the Dash4Trash are not only environmentally friendly, but they bring the community together to do something positive. The results of this are phenomenal, even the Mayor and a Town of Creston team came out to show their support. Through this community engagement, people begin to relate to a sense of identity with their community.

7. INNOVATION

What makes your program/project innovative?

The project demonstrates innovation since it is the first community-wide garbage clean-up in Creston. It is planned for the weekend before the Blossom Festival which falls on Victoria Day Weekend. This solves the problem of litter around town, and shows visitors the pride we take in our town. 
Another innovative idea was making the event annual. This allows the project to grow and develop into something even greater, as opposed to a single event that wouldn’t demonstrate commitment to the cause or build a sense of connectedness.
The project allows local businesses to support the cause and advertise their businesses commitment to the environment and community events. In particular, the Town of Creston, Fortis BC, and the Columbia Brewery came together as the main supporters of the event. The partnership is a unique combination that works to support the community and the environmental goals of each of the businesses.

8. TRANSFERABILITY

How is this program/project transferable to other local governments?

The project is transferable to any size of town or city. All that is required is a group that will organize the project. Once a group is in place, it is easy enough to advertise and gain community support through volunteering and business sponsorship. The benefits of the project will also transfer directly to any other area, as litter is a problem no matter the location. The event suits any size of community as the sponsorship and volunteer opportunities will increase with the size of the community, and it is a relevant cause for any area. 

9. KNOWLEDGE SHARING

What helpful advice would you share with other communities looking to embark on a similar project?

When planning this project it is important to get as much support and hype as possible prior to the event. Make sure to get businesses involved that will sponsor the event in trade for advertising and recognition. Environmental image is important in business, and they will be likely be happy to support the cause. Always advertise out in the community, and get the word out there, you do not want your event to be a no show. Facebook is a great venue for advertising your event, and can spread like wildfire. Encouraging businesses to enter a team as well as donating is another smart idea, as they likely have enough employees, and again public image is important in business. 

When planning the areas for the teams to pick up trash, divide a town/city map into numbered sections. Also, mark off garbage collection points, one for each section. These are points where the event must provide a garbage pick-up. Many teams will have pick-up trucks available to them, and this can be useful if they are willing to bring back their trash themselves. The deadline for team applications is another important factor as you want to have enough time to organize maps for each group, ask for them a week before the event to avoid a headache. Some final words of wisdom, buy lots of gloves in all sizes and make multiple copies of the maps, they tend to go missing. 

10. TELL US MORE

Please share any other information you think may help us better understand your submission.

Environmental excellence may include, but is not limited to the following types of projects:

climate change initiatives

brownfield remediation

environmental assessment

alternative energy

green buildings and design
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ecosystem management & restoration 
green incentive programs and initiatives 
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ecological footprint reduction 
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comprehensive community plans & official community plans

community education and empowerment 
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sustainability planning

land use planning
