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LEADERSHIP & INNOVATION


Name of Local Government: The Village of Harrison Hot Springs
Project/Program Title: The First Carbon-Neutral Local Government in B.C.
Community Size: Small
Project Summary Paragraph

On June 7th, 2011 the Village of Harrison Hot Springs announced officially becoming the first carbon-neutral local government in BC. As a member municipality of the Partners for Climate Protection Program and the BC Climate Action Charter signatory, Harrison Hot Springs has developed strategies and taken actions to become carbon neutral in respect to municipal operations, and has done so two years ahead of the provincially targeted date. To become carbon neutral, the municipality worked to reduce corporate greenhouse gas emissions while balancing the remaining emissions through the purchase of qualified GHG offsets so that the municipal corporate operations result in a net-zero carbon footprint. The Village of Harrison Hot Springs is working to create a sustainable future. In acting sooner rather than later in trying to measure, reduce, and offset corporate GHG output, the municipality is hoping to get a “jump-start” on developing and implementing corporate conservation initiatives.
Project Analysis
1. ENVIRONMENT

How does the program/project protect BC’s environment?  
By taking a leadership role in measuring and reducing corporate GHG emissions, the Village of Harrison Hot Springs is hoping to spark interest and inspire further community-wide (and beyond) emissions reductions and sustainability discussions. Corporate carbon neutrality aims to reduce the Village’s ecological footprint and contributions to global warming, climate change, and the changes that result from the output of emissions. In these efforts, the Village of Harrison Hot Springs has purchase 113 tonnes of carbon offsets from Pacific Carbon Trust, a provincial Crown corporation, to account for its corporate GHG output in 2010. Offsets purchased include investments in renewable energy, energy efficiency and forestry projects in BC.
As much as offsetting is an achievement, the end goal for the municipality is to make emissions reductions that are within reach and then take responsibility for the ones that can’t be eliminated.  That is exactly what Harrison Hot Springs has done. The municipality worked to reduce GHG emissions first.  

Initiatives leading up to our first carbon-neutral year include: 

· developing emissions reduction targets, actions and policies within the Official Community Plan; accounting for all residential, institutional, commercial, industrial, transportation, and solid waste sectors;

· accounting for municipal government facilities and operations, including buildings, street lighting, water and wastewater treatment, municipal fleet, and corporate and solid waste;  

· conducting strategic energy audits, and beginning to retrofit municipal facilities and infrastructures with focus on energy efficiency and pollution reduction; and 

· the municipality, in cooperation with community partners, is embarking on Sustainable Harrison – an Integrated Community Sustainability Planning process that aims to lead the  community to a socially, economically, and environmentally sustainable future.

2. PROCESS

The Village has a simple but effective process plan: 

1. Continue to communicate a clear direction to change “business as usual”; 

2. Continue to encourage and support work of the Corporate Sustainability Task Team in regards to carbon neutrality and support staff engagement in this issue; 

3. Continue with the provision of allocation of human resources and funds to champion and implement energy and GHG reduction strategies; 

4. Continue to review existing and monitor future policies, procedures, and plans to make sure that they align with the goal of carbon neutrality;

5. Commit to a 25% reduction in real corporate carbon emissions by 2015 from the 2009 base year and take actions to move towards the set goals;
6. Commit to purchasing carbon offsets from the Pacific Carbon Trust to offset the CO2 produced in 2010 and in future years in order to achieve corporate carbon neutrality and to set a positive example;

7. Work with the community to develop an Integrated Community Sustainability Plan;

8. Work with the community to collectively implement the Integrated Community Sustainability Plan. 

9. Review the process and the achievements. 

At this point, the Village of Harrison Hot Springs has achieved the first 6 goals; the municipality is currently working on the 7th goal which is expected to be completed in September of 2011. 

3. RELEVANCE

Recent attention to global warming and climate change refers to the changes or variations in the Earth's global climate experienced regionally caused by human activities in comparison to the historical and evolutional changes caused by natural Earth processes. Human activities leading and contributing to climate change include those resulting in the increase in atmospheric concentrations of greenhouse gases, urbanization, and deforestation. Corporate carbon neutrality aims to reduce the Village’s ecological footprint and contributions to global warming, climate change, and the changes that result from the output of emissions.  

Apart from moral reasons, the reductions in corporate emissions through energy reductions and shifts to more sustainable energy sources can also save money and help build a more resilient energy future for the Village. In fact, the Village can anticipate and mitigate the impacts of climate change by reducing the reliance on fossil-fuel based energy resources while at the same time protecting the municipality from anticipated escalating energy costs of non-renewable energy sources. Sustainable energy sources such as geothermal heat, wind or solar power are not subject to long term price volatility and substantial cost increases that non-renewable energy sources are. As a result, sustainable energy uses will be more common in the future. Furthermore, energy conservation, regardless of energy source, can result in both short-term and long-term cost savings for the municipality. 

4. LEADERSHIP

The Village of Harrison Hot Springs has showed that local governments can make their municipal operations carbon neutral through planning, ongoing focus, and determination. By aiming high, and achieving corporate carbon neutrality, the Village has provided outstanding leadership that will help support environmental sustainability in communities throughout British Columbia and across Canada. As the first BC municipality out of the gate on carbon neutrality, Harrison Hot Springs is setting a great example for its residents, visitors, and other municipalities. 
5. ECONOMICS

a. How was the project a good use of budget and resources? 
Absolutely, the Village of Harrison Hot Springs purchased 113 tonnes of carbon offsets. The offsets cost $25 per tonne, for a total cost of $2,812.50. In acting sooner rather than later in trying to measure, reduce, and offset corporate GHG output, the municipality is hoping to get a “jump-start” on developing and implementing corporate conservation initiatives. Taking early corporate GHG reduction actions will allow the municipality to perfect GHG output measurement techniques, improve GHG reduction strategies, and maximize energy cost savings associated with the energy reduction initiatives. 
b. How does the project encourage economic sustainability? (e.g. life cycle analysis, internalizing costs and alternative financing, economic instruments)
The municipality in 2010 spent almost $100,000 on corporate energy. Spending a little money early on will pay long-term when it comes to corporate energy savings and full cost accounting related to community improvements and empowerment to reduce carbon footprint. Tracking energy consumptions and savings is critical for building a business case for this initiative. 
6. SUSTAINABILITY

How does the project encourage social sustainability? (e.g. stakeholder engagement, public participation, equity and diversity, health and safety, knowledge sharing, capacity building, community identity and marketing)
Sustainability planning helps Harrison Hot Springs gain insight into long-term goals for success – the goals then shape and inform investment and infrastructure decisions, reducing potential costly short-term and dead-end blunders.  Significant benefits accrue to communities moving in the direction of long-term success.  As an energizing and motivating conversation for the community it helps to elevate potential deadlock issues, attract new residents and niche businesses, as well as retain and motivate municipal talent. This process is starting to prepare Harrison Hot Springs for the long-term impacts of climate change, shifting global priorities for goods and services and rising energy prices.  Community members commit to maintaining their resilience, networks and quality of life through demographic shifts and other social challenges.  Municipality saves significant money over time through reduced energy and waste management costs.

7. INNOVATION

Simple, the Village of Harrison Hot Springs is the first local government in BC (and as far as we know in Canada) to go carbon-neutral when it comes to corporate operations. 
8. TRANSFERABILITY

Any municipality can implement similar goals and achieve corporate carbon neutrality. Every municipality will have its own challenges when it comes to this issue but they are all workable. There are many local government jurisdictions in Canada that are currently working towards corporate carbon neutrality, we encourage and challenge them to continue with this work as we all collectively strive towards a better environment for all.

9. KNOWLEDGE SHARING

What helpful advice would you share with other communities looking to embark on a similar project?

Keep trying and never give up. Corporate carbon neutrality and community sustainability is an ongoing process of being and becoming. We can all learn from each other and grow our knowledge together. The Village is happy to share knowledge with other municipalities.
10. TELL US MORE

Nothing further to add. If there are any questions please ask. 
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