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	2011 COMMUNITY EXCELLENCE AWARDS

Category Worksheet

BEST PRACTICES, General


________________________________________________________________

Name of Local Government:
District of Kent

Project/Program Title:
Enhancing Fire Protection 





in the District of Kent
Project Summary Paragraph

Please provide a summary of your project/program in 150 words or less. 

In early 2010, the District of Kent was notified by Fire Underwriters Survey (FUS) that the twenty-four (24) draft wells that have been servicing the community since 1970 no longer met current FUS standards as a primary water supply for fire protection and could only be recognized as a secondary water source. 

The results of this downgrading of the system could potentially lead to significant increases in fire insurance rates to those properties that relied on the draft wells as their primary water source for fire protection and were more than three hundred (300) metres from a live hydrant, which was supplied by the District’s water system. 

To resolve this problem, the Agassiz Fire Department successfully obtained FUS accreditation for extension of the three hundred (300) metre fire protection distance from a live hydrant to six hundred (600) metres by establishing a Large Diameter Hose Lay (LDHL).

Project Analysis
Please answer the question in 300 words or less in 11 pt Arial font (our judges value directness and brevity). If you experience difficulty answering a particular question, consider the aspects of your program that may relate to the question and show us how they are linked. 
1. SERVICES

How has the implementation of this program/project improved services in your community? 

The District of Kent, through the authority of the Community Charter, provides fire protection services; prior to 2005 the District did not have a community water system in the Agassiz town site and the fire department relied on draft wells as a water source. In 2005 and 2006 the first two phases of the District’s water system was constructed providing a community water system including a pressurized fire hydrant system that replaced many of the draft wells. Due to limited funding, only a portion of the Agassiz town site was completed and some properties still remain more than three hundred (300) metres from a live hydrant. To provide improved fire protection services to these properties until the final phase of the water system is constructed the LDHL accreditation to improve fire protection services was required.

.

The accreditation process of providing a recognized Alternative Water Supply by the Large Diameter Hose Lay has resulted in the Agassiz Fire Department creating best practices for this type of training. 

In addition, the successful accreditation addressed the potential risk of increased fire insurance rates for properties that previously relied on the draft well system as their primary water source.  It furthermore expanded the enhanced fire protection area (properties that have live hydrant protection) by its increased coverage from three hundred (300) metres to six hundred (600) metres and resulted in an additional 175 properties being eligible to receive reduced fire insurance rates. 
The increased number of properties within the enhanced fire protection area has provided the District with an established funding source to maintain and expand its water system for fire protection purposes. 

2. EFFECTIVENESS

How is the program/project more efficient and/or effective than it was before? 

Due to the accreditation of the LDHL as a recognized alternative water supply, fire protection services within the Agassiz town site is now more efficient and effective. 

The process has directly added 175 properties to the enhanced fire protection area, which provides those properties with reduced fire insurance rates and a reliable funding source for the District to maintain and expand its water system for fire protection services. 

3. ECONOMIC IMPACT

How has the program/project saved the community money and/or resources or encouraged economic development?

The proposed solution to provide a primary water source for fire protection to those properties beyond the three hundred (300) metres by using a four inch diameter hose from the nearest live hydrant to cover all properties within a six hundred (600) metre radius did not require any additional personnel or equipment by the Agassiz Fire Department. The District was supported by the Popkum Fire Department through its existing mutual aid agreement. 

The additional properties benefitting from enhanced fire protection services have directly translated into increased guaranteed revenues for the maintenance and expansion of the municipal water supply system for fire protection services. 

The Large Diameter Hose Lay accreditation provides those affected properties, whether residential, commercial or light industrial, within the enhanced fire protection area, a significant discount on their fire insurance policy.  

4. ACCOUNTABILITY

How has this program/project improved upon accountability to the community's citizens?

Considering the potential increase to private fire insurance rates, the District through the leadership of its Council and staff took the initiative to find innovative ways to increase fire protection services to the community using existing infrastructure at a minimal cost.

The District was proactive in achieving a recognized Alternative Water Supply by Large Diameter Hose Lay accreditation prior to FUS changing the fire insurance rating of the draft well system. 

5. AWARENESS

How has this program/project created more awareness in the community about local government actions?

In December 2009 and prior to Council considering adoption of a fee for enhanced fire protection, the District hosted an open house to inform residents of the benefits of the service and the plans to maintain and expand the water system for fire protection services. 

During the accreditation training period, the Agassiz Fire Department practiced the Large Diameter Hose Lay process weekly at its regular fire practice with visible public interest. 

The Large Diameter Hose Lay accreditation was reported in the local newspaper, Agassiz Harrison Observer, as well a press release posted on the District’s website and on CivicInfo BC.  
At the Agassiz Fire Department’s Year End Banquet, Mayor Lorne Fisher presented the accreditation award to Fire Chief Wayne Dyer in the presence of members of the Agassiz Fire Department and other emergency personnel including mutual aid halls, RCMP, and BC Ambulance.

A technical article regarding the process of achieving the Large Diameter Hose Lay accreditation was published in the May 2011 edition of Firefighting in Canada magazine. 
6. TEAMWORK

Tell us about the teamwork involved in making this program/project possible.

The teamwork process of achieving this best practice was two-fold: firstly the support and leadership by Council, the Chief Administrative Officer, and Fire Chief in seeking a recognized Alternative Water Supply; and secondly staff that participated in creating the enhanced fire protection service area from mapping hydrants and properties to setting rates and future maintenance and expansion.

To Mr. Michael Currie and staff at FUS for giving the Agassiz Fire Department an opportunity to present their idea to achieve a recognized Alternative Water Supply by Large Diameter Hose Lay and working closely with the Agassiz Fire Department to achieve the numbers necessary to receive accreditation.   

Finally, this achievement would not be possible without the support of the members of the Agassiz Fire Department along with the mutual aid assistance of the Popkum Fire Department who spent numerous hours training to meet the standards set by the FUS.

7. INNOVATION

What makes this program/project innovative and creative?
As noted in a memo to insurers dated December 1, 2010, Mr. Michael Currie, Director for Western Canada, of the FUS stated that “in 2010, the first community in Canada to attempt to be accredited to deliver water supplies for fire protection utilizing Large Diameter Hose Lay (LDHL) was successful.” In addition Mr. Currie writes “the Agassiz Fire Department within the District of Kent in British Columbia, under the leadership of Fire Chief Wayne Dyer have adapted their training, and equipment specifically to receive this accreditation and are congratulated as the first community to receive accreditation for alternative water supplies using Large Diameter Hose Lay (LDHL) in Canada.” 

This significant achievement was made without any additional cost to the taxpayer and actually provides an opportunity for the affected properties to receive a reduction in their fire insurance and for the District to recover additional fees for enhanced fire protection services.
8. SUSTAINABILITY

What measures have you put in place to ensure the continued operation of this initiative? (e.g. staff time, resources, financial)
The process of Large Diameter Hose Lay has become part of the Agassiz Fire Department’s regular ongoing training, which also includes testing of water flows and four inch hoses. The accreditation is in effect for five (5) years.

By increasing the number of properties within the enhanced fire protection area, the District has secured guaranteed revenues for the maintenance and expansion of the municipal water supply system for fire protection services.

9. BEST PRACTICES

What sets this program/project apart as a winning idea? Why should it be considered a best practice, in comparison to other similar programs?
The District of Kent with its limited tax base and large geographic area was the first local government in Canada to attempt and receive accreditation of a recognized Alternative Water Supply for Public Fire Protection by Large Diameter Hose Lay. The process included researching existing practices and finding an innovative solution to a problem that could have a negative financial impact on a large number of property owners within the community.  

The Agassiz Fire Department consists of one full-time Fire Chief and thirty (30) paid on-call firefighters. It operates two engines, one heavy rescue, one four-by-four light rescue, one 3,200 imperial gallon tender, one utility/air squad, and one duty chief truck, all out of one Fire Hall, servicing a population of approximately 5,000 over 259 square kilometres. 

With its existing membership, the Agassiz Fire Department with the support of Council, the Chief Administrative Officer and Senior Staff established the training methods and created the best practice for a recognized Alternative Water Supply for Public Fire Protection by Large Diameter Hose Lay for the rest of the country to follow. 

10. TRANSFERABILITY

How is this program/project transferable to other local governments?
This program is directly transferable to any authority (municipalities, regional districts and improvement districts) faced with potential limitations of providing fire protection services to its constituents due to the three hundred (300) metre radius from a pressurized hydrant.   

The Agassiz Fire Department is currently provided guidance to the Popkum Fire Department (Fraser Valley Regional District) and District of Lake Country Fire Department. Both fire departments are currently training towards a recognized Alternative Water Supply for Public Fire Protection by Large Diameter Hose Lay accreditation.

11. KNOWLEDGE SHARING

What helpful advice would you share with other communities looking to embark on a similar project?
Fire Departments need the support of its Council or Board, Chief Administrative Office and Senior Staff to make the required changes in their respective procedures and guidelines for training and, if necessary, to purchase the equipment necessary to achieve the accreditation for Large Diameter Hose Lay from Fire Underwriters Survey (FUS). 

The staff at FUS set the standards that each Fire Department has to meet. It is important that the Fire Department works closely with FUS to understand exactly what the FUS are looking for during the Large Diameter Hose Lay accreditation process. The staff at FUS are knowledgeable and willing to work with the Fire Department to achieve successful results. 

It is important to communicate to the public and the insurance providers in the community so they understand the issue the local government is dealing with and the solution that is being considered. The underlying message is to maximize resources to better protect our community.

Finally the most important part of the accreditation process is the training. Some helpful tips include having FUS staff train with the Fire Department; using your mutual aid agreements if additional resources are needed; and on accreditation day, being well organized and ready to go. 

12. TELL US MORE

Please share any other information you think may help us better understand your submission.

Legislative and legal requirements guiding local governments are constantly changing. These changes put a direct pressure on the financial resources of all local governments but especially small communities with a limited tax base. By adapting their training and equipment the Agassiz Fire Department continues to improve the delivery of its services by expanding the geographic area covered by enhanced fire protection thereby increasing revenues for the maintenance and expansion of infrastructure but keeping its operational costs status quo. 

A copy of the accreditation process as filmed by FUS is presented to the 2011 Community Excellence selection panel to provide a visual presentation of the actual accreditation. 
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