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	2011 COMMUNITY EXCELLENCE AWARDS

Category Worksheet

BEST PRACTICES, Website


________________________________________________________________

Name of Local Government: District of Sparwood

Project/Program Title: District of Sparwood Website

Website Address: www.Sparwood.ca
Project Summary Paragraph

Please provide a summary of your project/program in 150 words or less. 

The District of Sparwood's web initiative had two primary objectives. One was to create and develop a website that offered consistency and continuity with the new brand. The other objective was to provide a robust, updateable, compelling, user-friendly interface capable of performing intuitively for diverse audiences.
Project Analysis
Please answer the question in 300 words or less in 11 pt Arial font (our judges value directness and brevity). If you experience difficulty answering a particular question, consider the aspects of your program that may relate to the question and show us how they are linked. 

1. PURPOSE

a. If this was a pre-existing website, list the basic changes implemented. If this is a new website, tell us why you created it.

The pre-existing website was a monster: years of successive updates and revisions with no clear architecture or objectives. A new information hierarchy was developed, with a brand consistent aesthetic. The new site progressed with an intensive multi-user focus (specific audiences were targeted through primary navigational hierarchy) as well as a robust Content Management System.

b. How did you determine what your priorities were?

We determined priorities through surveys, interviews, previous stats and metric reviews, comparative and gap analyses, and a thorough community engagement process.
c. On average, how often is your website updated?

Weekly
2. CONCEPT

What do you want your website to accomplish?

To disseminate relevant information to the user in an easy to find manner; to compel curiosity in the community; to promote and offer functions online that provide ROI for the District. In addition, the site should bolster the community’s perception of itself and attract more exposure to the community, ultimately resulting in sustaining people to live, work, do business and play in Sparwood
3. EFFECTIVENESS

How is the website more efficient and/or effective than it was before? If this is a new site, explain what old processes for disseminating information or doing business you improved upon.

Top level / audience-focused navigation model, allows visitors to quickly determine which navigational route will speak to them: residents, businesses, visitors and government.

Secondary & tertiary navigation is easy to use and constantly lets the user know where they are with the navigation through the use of coloured text indicators.

Copy is generated to reflect Sparwood’s tone of voice: down to earth, approachable, confident and sometimes a little irreverent. The new CMS has enabled multiple levels of staff to quickly and simply update the website.

4. ACCOUNTABILITY

How has this program/project improved upon accountability to the community's citizens?

As a result of comprehensive grassroots consultation, the community has ownership in the initiative. The District of Sparwood has improved relations and accountability to the community as a result of our proactive initiative to further facilitate communications both internally and externally. The site plays a role in attracting economic diversification for the region.

5. AWARENESS

How has this program/project created more awareness in the community about local government actions?

The site's vastly improved usability (visitor and maintainer) and sophisticated aesthete has resulted in increased regular visitation and usage.

6. INNOVATION

What makes your website innovative and creative? And/or what made your process innovative and creative?

Rather than singly address the challenges faced with the previous website, we elected to include the site's development as a part of our District's rebranding initiative. This ensured that the issues and challenges were considered in the most holistic capacity possible, eliciting feedback and insight from multiple areas and sources. The site not only meets specific functional online needs but it provides a solid foundation as a primary marketing tool and ambassador of our community's brand.

7. SUSTAINABILITY

What measures have you put in place to ensure the continued operation of this initiative? (e.g. staff time, resources, financial)
The District has allotted dedicated staff, scheduled regular performance reviews and established a sound working relationship with industry professionals.

8. BEST PRACTICES

What sets this program/project apart as a winning idea? Why should it be considered a best practice, in comparison to other similar programs?

The site was developed in conjunction with the District's brand. The performance benchmarks, research and resources allocated to creating a solid and robust site, on par with much larger regions indicates a progressiveness and innovation that resonates with the District's fresh brand foundation.

9. KNOWLEDGE SHARING

What helpful advice would you share with other communities looking to embark on a similar project?

Success is predicated on process. Work with professionals who are capable of demonstrating a sound methodical approach. It is more difficult to cut components than to add. Have clear objectives before starting.

10. TELL US MORE

Please share any other information you think may help us better understand your submission.

Sparwood is a community located in the south east corner of British Columbia. Our immediate area accounts for nearly 1% of Canada's GDP, and it has a long rich history associated with industry. The greater region is renowned for tourism, and Sparwood's image has sometimes been perceived as something less in terms of immediate comparison. The new website, developed in conjunction with the new brand helped to articulate the District's proactive approach to fostering positive perceptions, bolstering community confidence and demonstrating innovative vision. The website is an exceptional tool, particularly in its role in conjunction with supporting endeavours and dynamic community spirit.
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